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Berlin, $t\i January, 1915.

I don't know what's happening at the moment at General
Headquarters, but they talk as though the Emperor wanted
to reinstate Moltke, finding that Falkenhayn has done even
worse. This all increases the deplorable misunderstanding
which exists in the High Command, and is probably hindering
operations. When people speak of the Emperor they all
say, "If only he won't meddle, because he will upset every-
thing." An attitude which seems to me deplorable for his
sake. In fact everything seems to be going just the opposite
from what they thought, and not a few people are disillusioned.
I don't know whether Falkenhayn will go on boring the
Chancellor. People are saying the former considers himself
strong enough to replace him ! You will have read in the
papers that the Chancellor's eldest son has been killed. The
poor man really is unlucky. His wife died last May and
now his son gone. He was seriously wounded and taken
prisoner by the Russians, and died in a camp.

PourtaLSs (recently German Ambassador at St. Petersburg)
came to see me with his wife. I found him extremely
irritated with Russia. As you have read the Yellow Book
you must have read some telegrams which you will have
found rather difficult to make out. Pourtale"s, who saw
Poincare* in St. Petersburg, has a very small opinion of him.
He says that he's only a climber. This may be so, but he
is a person of great learning who seems to me nevertheless
to be managing France's affairs very well. Here they are
grumbling more and more about the Austrians. People
say there are only three army corps which are of any use.
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